WELCOME!
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Trail s?ﬁ?

PROVIDE AN
ADVENTURE

San Francisco Bay Area Council
2019 POPCORN KICKOFF



THANK YOU

o
'Trail’s Ena’

YOU’VE RAISED OVER $4 BILLION
FOR SCOUTING SINCE 1980!

Thank you for your allowing us to partner with you and
your Scouts to raise the funds needed to deliver the
promise of Scouting for over 39 years.
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San Francisco Bay Area
Council

2018 Online Sales
$39,094
24% Growth over 2017
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San Francisco Bay Area
Council

2018 Total Sales

$616,368
8.2% Growth over 2017!
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San Francisco Bay Area
Council

Over $443,700 Back to
Scouting!

Thank you



%5 2019 POPCORN KICKOFF it goa)

Trail's End. Trail's End. Trail's End.
REWARDS APP ONLINE

Join Scout leaders across the country to
share best practices and new ideas!

facebook.com/groups/TEPopcornCommunity
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SCOUTS BUY THE PRIZES THEY WANT
WITH AN AMAZON.COM GIFT CARD

Amazon.com Gift Cards are claimed on the Rewards page within the
Scout’s account in the app and Trails-End.com when certain sales levels are
reached and approved by a unit leader.

BENEFITS FOR LEADERS

e Save time by not collecting prize orders from your Scouts
» Save effort by no longer distributing physical prizes
* Happier Scouts because they get the prizes THEY want

BENEFITS FOR SCOUTS

e Higher prize value than other fundraisers
e Millions of prizes to choose on Amazon.com
* Prizes delivered directly to your door faster than ever before



Prize Flyer Rewards.Trails-End.com

TRAILS END REWARDS ..., Trail's End.REWARDS

H 1
BUY THE PRIZE(S) YOU WANT WITH AN AMAZON.COM GIFT CARD Buy the prizes YOU want!
TO REDEEM YOUR AMAZON.COM GIFT CARD, SCOUTS MUST HAVE A REGISTERED TRAIL'S END ACCOUNT.

SEE MORE PRIZES AT REWARDS.TRAILS-END.COM

2018 TOP SELLERS $I:I'!,5Uﬂ SWARD IDES: é/
Q“ﬁﬁn @s‘ﬁq"asﬂl’ ey P Gngg

Virginia Michigan + BONUS LEVEL »

TRAIL'S END SCHOLARSHIP PROGRAM
REWARD IDEAS: Sell 52,500 of qualifying Trail's End products in any calendar year and have 5% of
< E your total sales count towards your own Trail's End Scholarship. Once anrolled, 6%

d]’usduuelrtxiil o towands the schalarship. Yo lul]’hn h the
$2,500 minimum one time. Visit www. trails-end . com/scholarship for ful
program details.
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KEEP GOING!
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Earn an Amazon.com Gift Card to =i - M WO

buy the PRIZE YOU WANT!

= GO P N e—




)\ 2
¥ TRAIL'S END REWARDS iraits End

A Gift Card
Sales Level mazon BiiE Lar Reward % Retail Scholarship* Rewards Total
Amount

$40,000+*
$30,000-$39,999
$25,000-$29,999
$20,000-$24,999
$15,000-$19,999
$10,000-$14,999
$7,500-$9,999
$5,000-$7,499
$3,500-$4,999
$2,500-$3,499
$1,500-$2,499
$1,000-$1,499
$750-$999
$500-5749
$350-$499

*Scholarship credit is percent based (6%) and not fixed levels
**Scouts receive 8% of their total retail at every additional $10,000 they sell
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'Trail’s Ena’

Sell $2,500

(combined face-to-face & online)

6% of your total sales each calendar
year invested in your own college
scholarship account.

Funded By Trail’s End

10
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Manage your entire sale in one place!

Order Popcorn il

Invite your Scouts to register (ﬁ,ﬁ%,,dv
Set your unit and Scout goals
Manage your Scout Roster
Set your Storefront Sales Calculation Method Spend Less Time Fundraising and

More Time Scouting

Give access to additional Popcorn Team members
Add your unit’s bank account to receive payments
Manage your unit’s:

* |nventory

« Wagon Sales

e Storefront Sales

e Online Sales

@o-SI=O 1 =T Y =

11
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SAVE TIME MANAGING YOUR SALE!

The app for Scouts to track and report real-time storefront, wagon and online
sales, accept cash and credit cards, track inventory by Scout and storefront,
and schedule Scouts for storefronts.

FREE CREDIT CARD PROCESSING
Powered by Square | Paid by Trail’s End & SFBAC

e Every Scout, every sale will receive free payment processing.
e Square is the leading credit card solution for units.

* Compatible with all Square Readers (not required to take credit cards).

PROVEN RESULTS

P
'Traits End

Total Wagon Sales
$40
[ o |

-
t
i

Over 2,300 Scouts tested the app. It led to more sales!

* |n 2018, over 190 units sold almost $2 million testing the app.
e Sales grew 26%.
e Credit card orders averaged 20% higher vs. cash.



TRAIL’S END APP
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Point of Sale

all =

Wagon Sale ﬁ
Add Products

Caramel Popcorn
$15.00

White Cheddar Cheese Popcorn
$20,00 o

Premium Caramel Corn w/ Nuts
$20.00

18pk Unbelievable Butter Microwave
520.00

Checolatey Caramel Crunch
$25.00

Cheese Lover's Box
$30.00

Checolate Lever's Tin
560.00

Silver Level Military Donation
$30.00

Gold Level Military Donation
$50.00

Misc. Military Donation

! View Order Summary

Payment Storefront Scheduling

JlE .

Wagon Sale ﬁ
Payment Type

Credit/Debit Card ©

Cash

.'Pay [GPay’

Swipe Card Now , . Chif
Kroger 96th Street

5200 AM

Customer info

Record Customer Info

Kroger 96th Street

Take $40 Payment

Sale Tracking

Total Sales _0.00

Wwagon
3 :V| nj;
Storefront Shifts

L% 8l
.00pn

Share Page

CrQOMD

Back to Storefront Shift



Scout Portal
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SHARE YOUR PAGE

0=00mMm

DASHBOARD
Percent of Goal: 75%

YOUR BADGES

@ "

Goal: $2,000

Total Sales

Onlne
28%

Vagon
22%

Face-to-Face Sales _

<

Storefront Shifts

00

< MARCH 2019 >

SuU M T W
1 2 3
8 9 10

14 13 16 17
0 22 ‘ 24
° 20 30 2

Online Sales

TH 13
4 s
11 12
18 19

£

6

HELLO, BRANDON! Q -

FEED

14
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Scout Portal raifs End

~ SHARE YOUR PAGE GOAL YOUR BADGES ‘,
(& v'.~ = R '7.:"_
e, 0 Nin @ on O™ : HELLO, BRANDON! {8 v
o . <«
Bl .
. w
v SALES - FACE-TO-FACE
BRANDON WILLIAMS H I future previous
Pack 123 This is your Scout fundraiser Storefront Sales page. Storefront Shifts R A AT R
v
Storefront dady weekly monthiy Storefront Customers ©0
=K O ¢ MARCH 2019 »
s \ Order Numberv Datey Locationv Amountv Payment Typev SU M T w TH F SA
@ Training 01-12-19 Hroger 815 Credit Card 1 2 3 4 < 6
01-15-19  Kroger S20 Cash N 9 10 1 12
o Sales 01-15-19 Lowes $20 Cash

Overview 01-20-19  Home Depot S10 Cash 14 15 16 17 18 19

Face-to-Face 01-20-19 Whole Foods S30 Credit Card

Online ® s - .,, —— 22 e 24 25 26

29 30 31

wcgon daily weekly monthly WGgon Customers all  delivered undelvered

og Date Location Time Avatlablility Action

First Name>¥ Last Name¥ Order Number¥ Amt>¥ Date¥ StatusY Mar. 7 Hroger 10am-12pm 2 spots left

Beckham Willlams S30 01-12-19 Delivered
Erika Wilson $20  01-15-10 Undelivered Mar 7 Hroger 10am-12pm O spots left
Chris Naviaux S35 01-15-19 Undelivered
Fred Flintstone $10 01-20-19 Delivered Mar 7 Hroger 10am-12pm S spots left
Nicole Dashner 1234562562 3525 01-20-19 Delivered

123 1. 2.3

15



Scout Portal
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Trail's End.

,
fm

"Traif’s Ena’

o iy

..:1

Customer Orders

First Name~ Last Namev

Beckham Williams
Nicole Williams
Brian Williams
Isaiah Wilson
Aaron MNaviaux
Customer Locations

Email ~ Order Number ~
bwilliams@gmailcom 1234567089
nwilliams@gmailcom 1234567090
brianwilllams@gmaileom 1234567123
isaiah@gmail com 1234567350
naviaux@gmailcom 1234567521

O

Amt. v Date ~

$30
$30
$S30

530
530

01-12-19
01-12-19
01-12-19
01-12-19
01-12-19

ar
21

View
View
h

View

View

-
D
< = 4

all  daily

Actions

Online Sales Leaderboard

RANK

sCouT

DISTRICT

COUMNCIL

weekly  monthly

12
Council | Unit

SALES

16
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SCOUT Portal Trait's End

~ SHARE YOUR PAGE GOAL YOUR BADGES
o im _m o & £ HELLO, BRANDON! Q v
SCOUT REWARDS

Drag and drop the rewards you want to between the Rewards Available and Your Rewards columns below. From there, we'll tell you how much you need to raise
to hit your goall NEEDS TO BE A CONTENT BLOCK WITHIN THE CMS TO ADD COPY/IMAGE/TABLE HERE TO EDUCATE SCOUTS ON THE NEW PROGRAM.

Rewards Available on Amazon.com Your Rewards to Buy with Your Gift Card

v Filter Total Value of Rewards: $450

Your Fundraising Goal: $1,450 Edit Goal

Name Value Need to Sell Name Value Need to Sell

Nintendo

Switchlab 9500  $500 LEGO Vectron  $250  $750

LRyze $200 $700

17



Unit Leader Portal
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'Trail’s Ena’

’?mil s En&‘

r' Scout Rewards

@ Acct. Summary

£
isiill Reports

INVITE YOUR SCOUTS

LEADER DASHBOARD

ORDER POPCORN

Unit Goal: $13,000
‘ . 325007 S10500 left to go

Scouts' Goals: $5,000

M $2500 $2500 left to go

0 outof 1 ‘-

registered Scouts recorded
an online order.

O outof 1 l

registered Scouts recorded
an app order.

Total Unit Sales
$0

Storefront SO 0%

Personal SO0 0%
Online S0 0%
Cash SO 0%
Credit SO 0%

f—

e

10 out of 20 €H

storefront sites shifts
have been claimed.

HELLO, BRANDON! Qv

Feed

18



Unit Leader Portal

__T?'aif’s End

{ #")Dashboard

Il“I Unit Info
<]

(&) Training
N

ﬁ Acct. Summary

isiill Reports

INVITE YOUR SCOUTS

STOREFRONT SALES
m Total Storefront Sales

™~ $750
Display | 25 W | Storefront Sites
SITE NAME

Kroger — 96" 5t,

Home Depot — Washington Blvd,

Kroper — 960 5t

Meijer = Whitestown Blvd.

Meijer — Whitestown Blvd.

Showing 5 of 40 Storefront Sites

ORDER POPCORN

Individual

e Storefront Sales Split
@

DATE

01/26/2019

01/27/2019

01/28/2019

01/29/2019

01/30/2019

CITY

Indianapolis

Carmel

Indianapolis

Whitestown

Whitestown

Cashed Owed to Unit ot

$477

SHIFT STATUS

0/s
2/4
3/5
0/s

0/s

o
ACTIONS

Tomorrow:  0f5

HELLO, BRANDON! Q v

Registered Shifts
Fodlay: l?;"Zﬂ

Add Storefront

Select One

¥ GOl

S5elect One

select One

GO!

Select One

Select One

L |
] n]

v GOt

19



Unit Leader Portal
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"Trail’s Ena’

{ ') Dashboard
% Unit Info

|E- | Tralning
Sl

= Online Sales
! Scout Rewards
@ Acct. Summary

isfill Reports

Dewnload
Our App

€ )>

INVITE YOUR SCOUTS

D =E§E 1'5"

WAGON SALES

scouTt

Ethan Naviaux

Stuart Alexander

Brandon Williams

Mitch Manders

Chris Maviaux

! Total Wagon Sales
$750

WAGON SALES

5500

5500

$500

5500

5500

ORDER POPCORN

Cashed Orwed to Unit

$477

CASH OWED
BY SCOUT

50
5250
$350
5400

5450

e

Unsold Scout Inventory

v $477

Undelivered
Orders

1

n@

-

HELLO, BRANDON! ev

Total Orders
Delivered: 400
Undelrversd 50

o

v GOl

ACTIONS
Select One

Select One v
Select Dne

Select Dne v
Select One ¥

L |
[,

20



Unit Leader Portal

s,
_'ﬂ'aﬂ‘s End

INVITE YOUR SCOUTS
>FQO0

ONLINE SALES

Online Sales

$5,750

Sales Over Time

e

TN

ORDER POPCORN

'; gﬂx Scouts with Online Orders
£ %0 N H 15

70

Scouts' Online Activity

,/"// \

L
beal Ay Au) Sey oa o

. Nember of Shares .Numbu of Vistors . Number of Orders

Online Orders

HELLO, BRANDON! & >

v Yearto Do%

Today
Yesterday
Avg. Ord Last Week

 Year to Date
Bl sz =

Top Selling Online Products

LR

Pecas Cursers
120m

Tont M

Cracomme Lovers Tin
182

21
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Go to App.Trails-End.com/unit-training to register for
training webinars!

Thursdays (Aug 1-Sept 12), 6:30 PM & 9:30 PM EST

Saturday, August 24, 12:00 PM EST

For support go to: teappsupport@trails-end.com



mailto:teappsupport@trails-end.com

App.Trails-End.com/unit-training

Register Now!

Unit App Training Webinars

SIGN UP

Thursdays (June 20 - Sept. 12), 6:30pm & 9:30pm EST
NO WEBINAR JULY 4

Saturday, June 22, 12pm EST

Saturday, July 20, 12pm EST

Saturday, August 24, 12pm EST

In 2018, over 2,300 Scouts tested the |
Trail's End app, and it led to more sales! [N

| 'Trair’s Ena

Over 190 units sold almost $2 million testing the app, and
sales grew 26%.

Credit sales averaged 20% higher vs cash.
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a3\ FREE SHIPPING ON ALL ONLINE
ORDERS!

2018 Proven Results: Nationally, online continues to grow at 28%.

BENEFITS FOR UNITS
* No risk of excess inventory.
* No handling product.
* No cash collection.
* No extra work!

BENEFITS FOR SCOUTS

Higher sales - average online sale $73 vs $22 face-to-face.
More product variety.

Sales count toward Trail’s End Rewards and Scholarship.
Access to special TE online promotions and rewards.

24
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PRODUCTS

/5:#__.!

Chocolate Lover's Collection
* Midk Chozalatey Pretrels ne
Cwr = Waite Chacalatey Pretrels ve

0 .
e Chccolate Caramel Peanat Clusters 1e

o &

:l:'ﬂ A unigae comblaation of swast caranel com with

Siey, @ parfecty balancad finsh of sea sat

5 -y
Fiw e prioct conbmatos f e
Sy TR i Chedid Ces 2 0 overy bde Sy

¥ pwics mogt poo o

 Smatng * Chocolatey Caramel Croach™ s 2pt %

@ with Sea Salt
Salud Caramel Popcorn

POPCORN FOR OUR TROOPS
Send a gift of popcom © our miltary men and
women, ther families, and veteran onganzasons.

Cheese Lover's Collection
* White Cheddar Cheese Cora 1
$20.00 * Yellow Cheddar Carese Corr e

| iy - lalagens Chedéar Cheese Corn s 100

-

(' B "™ & .
- = >
" ——
@ 18-Pack Microware CE=
O

Kettle Corn MCHOWAVE
srao0 Deliciossly sweet zac safty popeonn that meits
Sade N your mouta

"o ey To's D™ et w30 gy o 17X “Qutey ey

pods: wi Joot: bw b vhet = e e ag) apecets

L

150 o

Q.

cwmy Caramel Crunch™
w Sweet, cruachy caramei popoom coated in smocth
Semdeg 304 CIEIMY ChaCTIZtE.

@ 19-Pack Microware CE=
Unbelievable Butter™ ionowne

?rua The periect conbiration st popeem, od, salt ang
Sy DUR! 8 make you el ke you'vz at the movies

o

T

$to  Tras End plam tomes for Swse who ke 1 mao
1%, pepoon om sekch

$30 pet

26
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BEST PRACTICES



PLANNING

/— WER
"Trail's End‘

BUILD A TEAM

* Shared ideas, shared efforts.
* Prevent burnout.
* Pass down tribal knowledge.

PLAN LIKE A BUSINESS

* Why does your Unit sell Popcorn?
* Plan your Ideal Year of Scouting.

* Calculate your IYOS Cost.

* Create your Scout sales goal.

28
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STOREFRONT SALES

_'ﬂ'aif‘s End

SELL AT STOREFRONTS

* ONE Scout per 2-Hour Shift

* Maximize Hourly Sales

e Use every store in your area

» S18 Avg. Transaction, $100+/hr

* Expectation of 8 hours per Scout =
$1,000 (Four 2 hour shifts)

e Recruit at the Storefront!

RECRUITING

* We're already selling Scouting!
* Scouts recruiting Scouts

* Have flyers

* Interest list

) 2017

- T PAC
wioll r AN
DVE

A prapared, For “fe.

29
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DOOR TO DOOR

* Neighbors
* $28 Avg. Transaction, $100/hr

FRIENDS,FAMILY,
WORKPLACE

* Door to Door
* Friends & Family, Workplace

BLITZ DAYS

* Dens & Patrols are assigned neighborhoods e
* Top Selling Den incentive e
* Social gathering after

30
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"Trail's End\:'

FREE SHIPPING ON ALL ONLINE ORDERS!

* In 2018, the average online transaction was $73.
* The average Scout that sold online averaged over $200 in online
sales!

CREATE ACCOUNTS

* Scouts need an account to sell online.
* Consider an account creation incentive. /”f

* Sharing drives sales
* Facebook
* Email
* Text
* Twitter, LinkedIN, etc
* “Sharing Sunday” — Every Scout shares their online page every
Sunday throughout the sale. Average share is $33 nationwide.

SHARING Y‘?&‘gﬁ\?’/
—

e

31
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SCOUT MOTIVATION

* Every Scout Sells
* Set a Goal
* Bigger Prizes

PARENT BUY-IN

e Scouts Personal Growth
e Scout Rewards

KICKOFF
* Info
* FUN!
* Parent Buy-In
* Top Seller Pledge

32
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TRAILS END SUPPORT

Facebook Group
facebook.com/groups/TEPopcornCommunity

Trail’s End App Support
teappsupport@trails-end.com

General Support
support@trails-end.com



mailto:teappsupport@trails-end.com
mailto:support@trails-end.com

THANK YOU

Join us on Facebook!

facebook.com/groups/TEPopcornCommunity



